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Promoting Gender Equality in a Zero Defect Manufacturing Project (ZDMP) 
By Nic Fair Knowledge Engineer IT Innovation, University of Southampton & the ZDMP Gender Action Plan team  

Some questions for you 
• Do you ever look around the office, room or teleconference and wonder why you see so few women? 
• Do you value the skills, insight and experience of all people equally?  
• Do you ever find yourself noticing gender-biased language (even if it was unknowingly used)?  
• Have you thought that project outcomes could be improved by greater gender balance within the team?  

If you have answered yes to these questions, then you are probably someone who is aware of – and cares about – 
Gender Equality. Hence, this blog post will outline some of the actions that ZDMP is undertaking to promote Gender 
Equality wherever possible.  

If you have answered no to any of the questions above, it is even more important that you read on, please! 

Why Gender Equality matters 
It is predicted that current changes in the work performed 
by humans and that done by machines will cause the 
displacement of many traditional jobs and lead to 133 
million new roles globally in areas such as data science, 
software development and Artifical Intelligence [1]. Yet, 
despite many efforts by governments, educators and 
businesses around the world to encourage more women to 
enter STEM professions (Science, Technology, Engineering 
and Maths), there remains a significant gender gap in 
these fields [1]. This is a problem, not just for women, but 
for the whole of society.  

Firstly, in the European Commission’s own words, “Integrating the gender dimension in research and innovation is an 
added value in terms of excellence, creativity, and business opportunities. It helps researchers question gender norms 

and stereotypes, and to rethink standards and reference 
models.” [2]. Secondly, research has further indicated 
that for SMEs, “higher female labour-force participation 
among high-skill employees significantly increases a 
firms’ productivity” [4]. Finally, it is not only productivity 
which is positively impacted by greater Gender Equality, 
but work values too. For example, research found that 
with greater Gender Equality women and men came to 
value benevolence (kindness), universalism (equality) and 
self-direction (autonomy) more, and individual power 
and achievement less [5]. As the EC suggests, Gender 

Equality “leads to an in-depth understanding of both genders’ needs, behaviours and attitudes” [1]. In short, Gender 
Equality is good for men and women, productivity, excellence, initiative and interpersonal values – in other words, it is 
good for business.  



The EU vision for Gender Equality 
The European Union recognises the benefits of Gender 
Equality on business by mandating it as a cross-cutting 
issue that all H2020 proposals such as ZDMP must 
address in both human resources terms (gender 
balance) and content (gender dimensions). Gender 
Balance should aim to be as close as possible to 50/50 
in all H2020 projects, including among leadership roles. 
Gender dimensions (the impact of any possible 
differences between males and females both within the 
project and in terms of the project outputs), should also be considered in full and from the start. 

What ZDMP is doing to promote Gender Equality 
For us at ZDMP, an important aspect of Gender Equality is that there should be no discrimination in the project – 
neither negative nor positive. Positions and responsibilities should be gained (or lost) solely on the knowledge, skills 
and qualities of an individual, not awarded to meet a target; people should be heard when what they have to say is 
valuable, not just because they are a man or woman; and everyone should feel comfortable and supported in making 
valuable contributions at every level of the project. Consequently, there are considerable benefits in having some 
clear aims and actions in relation to Gender Equality within the project. 

So, to address Gender Balance, ZDMP has (or will): 

• Establish a Gender Action Plan team (50/50 female/male membership, meeting monthly) 
• Undertake an audit of the percentage of roles within the project occupied by women, including management 

and leadership positions 
• Aim for a 50/50 gender balance during project review meetings 
• Aim for a 50/50 gender balance in the external reviewers used to assess the €3.2million Open Call proposals 
• Aim for a 50/50 gender balance in the organisation of and attendance at dissemination events where ZDMP is 

publicly represented 
• Actively encourage partners to consider gender balance at all stages of the project, including the appointment 

of work package and task leads 

To address Gender Dimensions within the project, ZDMP has (or will): 

• Create a ZDMP women’s email list as a safe, supportive communications channel 
• Promote and monitor the use of gender-neutral language throughout all written and verbal communications 
• Design and publish a Partners Gender & Ethics questionnaire to identify and monitor any issues with gender 

and/or other discrimination and current procedures for addressing them  
• Request partners to include an assessment of specific gender requirements within their use cases and/or 

zApp/zComponent/platform development plans 
• Ensure that all Open Call proposals effectively address specific gender requirements (where relevant) 
• Set up an informal mentoring scheme where women in senior leadership roles can support those in more 

junior positions to develop and flourish within the project 

At ZDMP we value and respect all our people equally and are fully committed to Gender Equality throughout the 
lifespan of the project – and beyond. 
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